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LAND ACKNOWLEDGEMENT

THE RWANDAN CANADIAN HEALING CENTRE ACKNOWLEDGES THE LAND ON WHICH
ITS OFFICES ARE LOCATED ON THE TRADITIONAL TERRITORY OF MANY NATIONS
INCLUDING THE MISSISSAUGAS OF THE CREDIT, THE ANISHNABEG, THE CHIPPEWA,
THE HAUDENOSAUNEE AND THE WENDAT PEOPLES AND IS NOW HOME TO MANY
FIRST NATIONS, INUIT, AND METIS PEOPLES.

The Centre recognizes their long history of welcoming many Nations to its territory and uplifts
the values of the hosting nations. The Centre further acknowledges the oppression of lands,
cultures of the original peoples in what we now know as Canada. We stand in solidarity,
recognizing the similarity of lived experiences among many First Nations and members of the
Black Canadian communities as far as the effects of the Trans-Atlantic slave trade are

concerned.

MANDATE

The Rwandan Canadian Healing Centre (RCHC), founded in 2018 by Kizito Musabimana, is a
federally registered not-for-profit organization based in Toronto, Canada. RCHC strives to
provide an environment for Rwandan Canadians and other members of the Black Canadian
society working to overcome traumatic experiences from genocides, wars and legacies of

slavery and oppression.

GOVERNANCE

RCHC is governed by a national 7-member Board of Directors and Advisors. Members are
drawn from across Canada’s Rwandan and African Canadian Black community leaders.






Message from the Chair

This past year, the Rwandan Canadian Healing Centre (RCHC or the “Centre”) has achieved a lot. The formal creation of the
Centre came after its Founder Mr. Kizito Musabimana, an inspiring Rwandan Canadian, walked from Toronto to Montreal
during 17 cold winter days to raise awareness about Post-Traumatic Stress Disorder related to past wars, genocides, and
the colonial legacy of oppression. His inspiring journey continues to motivate me and other community members who step-
up as board of directors and advisors for RCHC. | continue to be proud of the work fellow board members, advisors as well
as management have done and continue to do. Their invaluable work moves the Centre a step closer to providing an
environment for Rwandan Canadians and other members of the Black and African Canadian society working to overcome
mental health challenges, to move toward healing and integrate fully in Canadian society.

During the 2020-21 fiscal year, we achieved a lot toward our healing, rebuilding, and learning strategy. Despite continued
effects of COVID-19 global pandemic, we continued to grow in our strategic and operational initiatives. In October 2021,
RCHC started its Toronto office renovation and equipment upgrade courtesy of the Government of Canada. Thanks to
confidence from the Federal Government, our Centre was also able to launch its first Governance Training for its Board of
Directors, which was programmed alongside our fourth quarter board meeting. Our Governance and Capacity Building
Project will continue to 2023. Locally, the City of Toronto funded our Black Mental Health Week Event. Finally, RCHC
officially entered a partnership with the Canadian Mortgage and Housing Corporation to fund our long-term ongoing
housing solution to ease mental health challenges within the African Canadian communities.

Looking to the future, RCHC has started a conversation with Health Canada to explore the potential of annual budgetary
appropriations to fund our mission and operations. The last four years have been largely successful but sustainable success
will not be achieved if the Centre continues to rely on project-based funding only. In this regard, we are also looking to work
with private family foundations and the Ontario Trillium Foundation, along with a plan to become a Canadian Charitable
Organization.

The Centre also continues to be an active participant in helping develop leadership and rebuild financial capacity for
Canadian-based Rwandan/African community organizations. Through the Toronto Rwandan/African Community Cluster,
RCHC secured funding for a dozen community organizations in partnership with The Network of Advancement for Black
Communities (NABC) and CARY Toronto.

The Centre’s achievements in 2020-21, which you will discover in these pages, are even much more encouraging given with
a world that is facing inflationary pressures and supply chain issues. | am confident that RCHC will continue to improve on
its strategies and responsibility to create a better Canada for all.

The——] .
G
Moses Gashirabake, B.A. (Hons), B.C.L., J.D.
Chair of the Board of Directors, Rwandan Canadian Healing Centre




Message from the Executive Director

Serving the Centre, its stakeholders, partners, and the overall community is not
work but a fulfilling mission that bring joy each moment spent at the office, on the
road, in the field, and most importantly — imagining, researching, and developing
new ideas, concepts, projects and/or programs that offer more sustainable &
affective solutions to current and future community challenges.

When we launched our services in April of 2018, we envisioned building a Healing
Centre for members of our community, but even then, we couldn’t have imagined
the number of milestones we’ve managed to achieve thus far, or how near to our
goal the Rwandan Canadian Healing Centre “the Centre” is today. Looking at
where the Centre is today, it clear, that not only will we achieve our ultimate
mission of building a Centre for Healing for Rwandan-Canadians and other
members of the Black Canadian society & have the capacity to provide mental
health services, resources and other support for people affected by PTSD, Trauma and other mental health-related
effects; and thanks to an incredible leadership team, working with great private and public partners, as well as our
grassroot collaborators, among others — that the Centre is now building capacity to deliver various services, including in
the Affordable Housing Sector — for members of African Canadian Community and beyond.

Although most of the Centre’s work thus far focused on building Capacity for the organization and its stakeholders; from
its Inaugural 2019-2022 fiscal year, to the development of the Android
and iOS APPs; and the recent (currently underway) Capacity Building & Governance initiatives; the work curried on during
the 2021 — 2022 fiscal year, well positioned the Centre to be able to deliver programing in areas of; Mental Health,
Leadership Development, Research and Development, Advocacy and Awareness, as well as Affordable Housing.

It's not always one finds great leaders to share a journey with when it comes to community work; the Centre’s Board of
Directors, as well as Advisors has been the cornerstone of its achievements since its establishment and continue to serve
as a committed group of leaders who encourage a visionary, strategic, and system-level thinking culture. Since day one,
I've received their wise counsel, and through many challenging events we’ve always arrive at shared decisions. They take
the health and reputation of the Centre to heart and offer a level of professionalism that surpasses expectation. They not
only support innovation approaches, but they also are willing and encouraging the staff team to take risk towards
innovation to deliver “out of the box” solutions.

Where would we be without current and previous (private, public, and grassroots) partners and/or collaborators. The
Centre acknowledges the support of many, including the Canadian Federal Government; the Social Development
Partnerships Program - Supporting Black Canadian Communities, the Black Business Initiative, the Ministry of Housing and
Diversity and Inclusion, Canadian Heritage, the Canadian Mortgage Housing Corporation (CMHC); the City of Toronto’s
Confronting Anti-Black Racism division, the Network for Advancement for Black Community (NABC), as well as all our
grassroot collaborators and volunteers for their encouraging support & capacity.

On behalf of staff team, we strongly believe in the work on the ground and what’s to ahead as we look forward to
growing our team in the coming fiscal year, while we continue to aim even higher, striving for safer environment for
Rwandan Canadians and other members of the Black Canadian society working to overcome traumatic experiences from
genocides, wars and legacies of slavery and oppression.

Kizito Bijyinama Musabimana
Founder and Executive Director, Rwandan Canadian Healing Centre
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BOARD OF DIRECTORS AND ADVISORS

RCHC'’s Board is currently composed of the following leaders in our community:

‘ \

g

.
Moses Gashirabake Jacqueling Nyiran]ukwende Jocelyne Alexandre Erixon Kabera
(Chai) (Vice-Chair) (Member) (Advisor)

Alphonsine Mukashema Josephine Murphy Chantal Mudahogora Julienne Umuhoza
(Member) (Advisor) (Advisor) (Advisor)

Kizito Musabimana
(Founder, Executive Director, and Ex-Officio Member)




The Rwandan Canadian Healing Centre’s Board of Directors and Advisors recognise the
importance of having strong and appropriate organisational, strategic and managerial
structures in place to enable program expansion and goal achievement. To that effect, in
2019-20 it approved an RCHC Procurement Policy among many other policies and decisions
to enhance the Centre’s management capacity to procure goods, consultations and services
by following Canadian not-for-profit industry best practices.

RCHC BOARD ACTIVITIES
RCHC Board of Directors and Advisors Meeting and Retreat

From October 1-3, 2021, the RCHC Board of Directors and Advisors held an in-person
meeting and retreat at Hilton Toronto on145 Richmond St West. The theme for the retreat
was CAPACITY BUILDING AND GOOD GOVERNANCE. All activities and on-site catering
respected all COVID-19 health and safety protocols established by the Government of
Canada at the time.




Board and Advisors deliberated on the future of the Physical Centre Project and the need to
align it with other needs such as housing and other supports for the community.




Advancement of Black Communities spoke to RCHC about the Importance of Community

Invited Guest Speaker, Dr. Amanuel Melles, Executive Director at Network for the

Building and Activism and Why Boards of Directors Matter in these realms. His followed by
Discussion with RCHC Board Members and Advisors.

As part of the meeting and retreat, RCHC Board Members also had a chance to socialize and
walk to RCHC’s Office (before renovation) on 117 Peter Street in Toronto.




RCHC MANAGEMENT / OPERATIONS

Management, staff, and consultants of the Centre in 2020-21 was as follows:

Kizito Musabimana
Executive Director

Alejandro Calleja
Accounting Consultant

Olusola Oyelade
Casa Design Consult Inc.

Steve Krysak
Overlap Associates

Cherise Carlaw
Overlap Associates

Sydney Natale
Overlap Associates

Lee Cookson
Overlap Associates

Muhammad Azam Razzak CPA CGA | FCA | FCCA | FCPA | CPAUS | CIPA | M.A
Managing Director, Marsers Professional Corporation Chartered Professional Accountants



In 2020-21, RCHC had various funded projects and initiatives to advance its mission. Details

MANAGEMENT’S DISCUSSION

of these projects are as follows:

1. AfriCanadian Resource Centre Space / Studio Upgrade Project

The objective of this project is to build the capacity of Black-led organizations by conducting
renovations and retrofits to their premises and purchasing needed equipment. $97,500 in
capital funding was awarded to the Rwanda Canadian Healing Centre by the Social
Development Partnerships Program - Supporting Black Canadian Communities to upgrade
the RCHC’s office space/studio and purchase equipment.

The project was launched in October of 2021 and was concluded on October 10, 2022. Work
included project design consultation and project Management, general restructure and fit-out
for Room 102-104 and 202A / office kitchen.




2. Governance Training

The Rwandan Canadian Healing Centre Capacity Building and Governance Initiative project
was launched in Aug 2021 and running until October 31, 2022. The project is designed to
strengthen organizational governance through board, staff, and volunteer training.

The $44,500 grant was approved to the Rwandan Canadian Healing Centre (RCHC) by the
Black Business Initiative grant, under the Supporting Black Canadian Communities Initiative.
Activities covered included:

e Capacity building training

e Event/ venue rental, transportation

e Business development and vision training
e Coordination and administrative

A wraparound fund of $6,960.80 was awarded to RCHC, to Improve the Centre's Technology
and Digital Platforms, by digitizing records and uploading content previously produced.
Design and implementation, content organization and upload and search engine optimization
were also included.

3. Mental Health Programming Launch

RCHC and the City of Toronto collaborated to host a Black Mental Health Week Event. Our
Mental Health Programming took place in the week of March 7th - March 11th (March 10th,
6:30 PM - 7:30 PM). The project budget was $4,000. RCHC’s Mental Health Programs and
activities had the following objectives:

i.  Providing a safe space for youths and adults seeking to share their
Mental Health experiences and stories and work to reduce mental health
stigmas within the community.

i.  Communication capacity program, intended to improve communication
skills and knowledge among stakeholders, especially those seeking to
grow in areas of storytelling, sharing of their individual, brand/business,
or community works.



iii.  Hosting mental health podcast, workshops, and other mental health

events,

iv.  Establishment of a hotline / call centre for members of the community in
need of someone to talk to.

4. Governance Training 2.0

African Canadian Leadership Development and Capacity Building - Project Research and
Development was launched on 1 April 2022 and is set to end on 31 March 2023. Canadian
Heritage approved a contribution of a maximum amount of $99,499 for the project.

5. African Canadian Affordable Housing:
Project Research and Development (currently underway)

This $237,680 CMHC funded project aims at designing a Housing Model that offers a “more
traditional African (home, family, and community) experience with in-house programs to
increase tenants’ skills and information”.

The model will also offer opportunity for out of affordable housing graduation, rent-to-own
option to long-term tenants; in-home mental health and community wellness support; as well
as on-site advocacy program for lower cost of rent.




The Rwandan Canadian Healing Centre (RCHC) Financial Statements and Report for the
2020-21 fiscal year is presented on the next few pages. The organization’s financial oversight

FINANCIAL STATEMENTS AND REPORT

is the responsibility of the Board of Directors to ensure spending conforms to established
internal policies as well as contribution agreements signed between the Centre and funders.
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s " M A R S E R S MARSERS PROFESSIONAL CORPORATION

CHARTERED PROFESSIONAL ACCOUNTANTS

Helping you design success!

MARSERS PROFESSIONAL CORPORATION
CHARTERED PROFESSIONAL ACCOUNTANTS

NOTICE TO READER

On the basis of information provided by management, | have compiled the balance sheet of Rwandan
Canadian Healing Centre as at March 31, 2021, and the statements of operations and unrestricted net
assets for the year then ended. )

I have not performed an audit or a review engagement in respect of these financial statements and,
accordingly, | express no assurance thereon.

Readers are cautioned that these statements may not be appropriate for their purposes.

Mississauga, Ontario

December 7, 2021

s /wamw( { s

Marsers Professional Corporation
Chartered Professional Accountants

. A member firm of MARSERS PROFESSIONAL CORPORATION
Chartered Professional Accountants | Ontario | Canada | marsersgroup.ca | info@marsers.ca | 6475290997 | 6479519279 | Fax:9054812300
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Rwandan Canadian Healing Centre
Statement of Financial Position

As at March 31, 2021

(Unaudited - See Notice to Reader)

Note 2021 2020
$ $
Assets
Current Assets
Cash and cash equivalents 9,010 14,004
Accrued Revenue 4 12,281 6,949
Total current assets 21,291 20,953
Long term assets
Property, plant, and
equipment 5 28,199 7,534
Total Assets 49,491 28,487
Liabilities and Net Assets
Liabilities
Current Liabilities
Accounts payable 17,970 20,953
Accrued liabilities 3,321 -
Total Current Liabilities 21,291 20,953
Net Assets
Unrestricted net assets 28,199 7,534
Total Net Assets 28,199 7,534
Total Liabilities and Net Asset 49,491 28,487
CONTINGENCIES AND COMMITMENTS 6

/ﬁpp@@%p};&@@alf of the Board of Directors,
C

ﬁ SIGNED VIA ILOVEPDF
159E63F5-B3A9-46D2-92CD-2F09497B7453 H
, Director

7(@;70»1,‘701/} INukashema
_Director

@ SIGNED VIA ILOVEPDF
85748E65-89F9-4129-AAF7-A2B72334D813

Title: chairperson

T|t|e Treasurer
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Rwandan Canadian Healing Centre
Statement of Operations
For the year ended March 31, 2021

(Unaudited - See Notice to Reader)
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Note 2021 2020
$ $
Revenues
Government Grants - Canadian Red Cross 116,750 -
United Way Grants 13,421 -
Government Grants - Canadian Heritage - 69,499
Revenue in kind - 39,122
Total Revenue 130,171 108,621
Expenditures
Expenses in relation to Grant from Red Cross 7 94,201 -
Expenses in relation to Grant from United Way 8 13,421 -
Other expenses 9 1,883 101,087
Total Expenditures 109,505 101,087
20,666 7,534

Excess of Revenue over Expenditure




Rwandan Canadian Healing Centre
Statement of Unrestricted Net Assets
For the year ended March 31, 2021
(Unaudited - See Notice to Reader)
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Note 2021 2020
S S

Beginning of the year 7,534 -
Excess of Revenue over Expenditure for the Year 20,666 7,534
Unrestricted Net Assets, end of year 28,199 7,534




Rwandan Canadian Healing Centre
Statement of Cash Flows
For the year ended March 31, 2021

(Unaudited - See Notice to Reader)
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Note 2021 2020
$ $
CASH FLOWS FROM OPERATING ACTIVITIES
Excess of Revenue over Expenditures 20,666 7,534
Adjustments to reconcile:
Depreciation and amortization 11,256 1,883
31,922 9,417
Changes in working capital:
Current assets (5,332) (6,949)
Current liabilities 338 20,953
Total changes in working capital (4,994) 14,004
Cash flows from operating activities 26,929 23,421
Investing Activities
Purchase of property, plan, and equipment (31,922) (9,417)
Cash flows from Investing activities (31,922) (9,417)
Net increase in cash and cash equivalents (4,994) 14,004
Cash and cash equivalents, beginning of year 14,004 -
Cash and cash equivalents, end of year 9,010 14,004
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Rwandan Canadian Healing Centre

Notes to financial Statements
For the year ended March 31, 2021
(Unaudited - See Notice to Reader)

2.2

2.3

3.2

3.3

STATUS AND NATURE OF OPERATIONS

Rwandan Canadian Healing Centre (hereinafter referred as 'Centre' was incorporated in Canada as a
Not-for- Profit Organization on April 16, 2018, under the Canadian Not-for-profit Corporations Act (NFP
Act) with a license number 1073436-5. The Centre is situated at Toronto, Ontario. The Centre is engaged
to build a Healing Centre for all those who struggle with Post-Traumatic Syndrome Disorder (PTSD) and
other trauma-related effects.

BASIS OF PREPARATION
Statement of compliance

These financial statements have been prepared in accordance with approved accounting standards as
applicable in Canada on Not-for-profit organizations and guidelines issued by The Canadian Institute of
Chartered Accountants.

Basis of measurement

The Centre’s financial statements are prepared in accordance with Canadian accounting standards for
not-for-profit organizations (“ASNPQO”). These financial statements have been prepared following
accrual basis of accounting and historical cost convention. The Centre’s accounting policies set out below
have been applied consistently to all periods presented in these financial statements and reflect the
following policies:

Functional and presentation currency

These financial statements are presented in Canadian Dollar, which is the functional and presentation
currency.

SIGNIFICANT ACCOUNTING POLICIES

Taxation

The Centre is exempt from income taxes under Section 149(1)(l) of the Income Tax Act.
Cash and cash equivalents

Cash in hand and at banks are carried at nominal amount.

Trade and other payables

Trade and other payables are obligations to pay for goods and services that have been acquired in the
ordinary course of operational activities of centre from respective suppliers. Accounts payable are
classified as current liabilities if payment is due within one year. If not, they are presented as non-
current liabilities.



Rwandan Canadian Healing Centre

Notes to financial Statements
For the year ended March 31, 2021
(Unaudited - See Notice to Reader)

3.4

3.5

3.6

Impairment

At the end of each reporting period the Centre assesses whether there is objective evidence that a
financial asset or group of financial assets is impaired. A financial asset or a group of financial assets is
impaired and impairment losses are incurred only if there is objective evidence of impairment as a result
of one or more events that occurred after the initial recognition of the asset (a “loss event”) and that
loss event (or events) has an impact on the estimated future cash flows of the financial asset or group
of financial assets that can be reliably measured. If in a subsequent period, the amount of the
impairment loss decreases and the decrease can be related objectively to an event occurring after the
impairment was recognized, the previously recognized impairment loss will be reversed either directly
or by adjusting provision account.

Revenue recognition

Revenues are the amounts recorded by the Centre associated with increases in economic resources
related to its operating activities. The Centre follows the deferral method of accounting for
contributions. During the year under review, Contribution revenue from United Way and the Canadian
Red Cross are recognized in the period in which the related expenditures are incurred.

Donated Services: Many people and organizations contribute their time and effort to the success of the
Centre. The benefit and the cost of donated services are recognized in these financial statements at fair
value.

Property, plant, and equipment

Amortization is provided using the following methods and annual rates:

Machinery, equipment, furniture, and fixtures Straight Line Method 20% annually

Intangible assets Straight Line Method 33.33% annually

Property, plant, and equipment is stated at cost. Expenditures for repairs and maintenance are charged
to income as incurred. Additions and betterments are capitalized.

Property, plant, and equipment is derecognized and removed from the balance sheet on disposal or
when no future economic benefits are expected. Gains and losses from derecognition are measured as
the difference between the net disposal proceeds, if any, and the carrying amount and are recognized
in income or loss

24
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Rwandan Canadian Healing Centre
Notes to financial Statements

For the year ended March 31, 2021
(Unaudited - See Notice to Reader)

3.7 Significant accounting judgments and critical accounting estimates/ assumptions

The preparation of financial statements in conformity with approved accounting standards requires the
management to exercise its judgment in process of applying the Centre’s accounting policies and use of
certain accounting estimates and assumptions concerning the future.



Rwandan Canadian Healing Centre
Notes to financial Statements

For the year ended March 31, 2021
(Unaudited - See Notice to Reader)

Accrued Revenue

Funding Agreed with Canadian Heritage
Funding Agreed with Red Cross
Funding Agreed with United Way

Less funding received during the year from Canadian Heritage
Less funding received during the year from Red Cross

Less funding received during the year from United Way

26

2021 2020

$ $

- 69,499
116,750
13,421

130,171 69,499

- 62,550
108,575
9,315

117,890 62,550

12,281 6,949

During the fiscal year, the Centre received $6,949 from the Government of Canada, included as deferred
revenue in the previous fiscal year. The contribution agreement specifies that the funding must be used for the

eligible expenditures under the agreements or return to the funders.

10



Rwandan Canadian Healing Centre
Notes to financial Statements

For the year ended March 31, 2021
(Unaudited - See Notice to Reader)

Property, Plant and Equipment

Project Equipment

Amortization @20%

Net assets

Project Equipment- from Red Cross

Camera- Red Cross

Amortization @20%

Net assets

Intangible Assets

Platform development

Amortization @ 33.33%

Net assets

Total

Contingencies and Commitments

Contingencies and commitments as on March 31, 2021, are as under:
- Alease agreement in place, with a monthly rate of $847.50.

27

2021

2020

9,417

9,417

9,417
3,767

9,417
1,883

5,650

7,534

1,484
8,018

9,502
1,900

7,602

22,420

22,420
7,473

14,948

28,199

7,534

- A Utility Corporate Internet Service 3 years agreement in place with a monthly rate of $99.98.

11



Rwandan Canadian Healing Centre
Notes to financial Statements

For the year ended March 31, 2021
(Unaudited - See Notice to Reader)

Red Cross Canada- Expenditures
Salaries and benefits

Rent and building Occupancy
Training

Marketing

Communication

Travelling

Professional and consultancy fee
Accounting and other admin
Amortization on assets

Website development

Software

Logistics and platform maintenance

Total Expenses

United Way Grants

Salaries and benefits
Professional and consultancy fee
Training

Rent and building Occupancy

Total Expenses

28

2021

2020

20,190
6,060
10,287
14,186
639
5,236
14,000
872
9,373
3,061
949
9,349

94,201

5,760
3,390
3,105
1,166

13,421

12
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Rwandan Canadian Healing Centre
Notes to financial Statements

For the year ended March 31, 2021
(Unaudited - See Notice to Reader)
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2021 2020
$ $

Other expenses
Professional and consultancy fee - Canadian Heritage - 43,242
Event - Canadian Heritage - 16,840
Amortization on assets 1,883 1,883
In Kind expenses - 39,122
1,883 101,087

General

Amounts have been rounded off to the nearest decimal places. Corresponding figures have been rearranging

and regrouped wherever necessary.
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PARTNERS

RCHC is proud to be associated with our partners in carrying advancing our goals,

mission, and vision. In 2020-21, we collaborated with the following partners:

I *I Government  Gouvernement
of Canada du Canada

Canada

I* Canadian  Patrimoine
Heritage canadien

I * Employment and Emploi et
Social Development Canada Développement social Canada

Canadian 0 D
Red Cross D D

> IRV

entrepeneurs POINT

INTERNATIONAL RWANDA YOUTH FOR DEVELOPMENT

Rwandan Canadian Healing Centre Annual Report 2020-21 ®
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